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What we will cover today l& * Los Alamos

Portal Planning, Implementation, and Deployment

Portal Infrastructure and development

Content Management

Frequently Asked Questions

Cara Corey, LLNL, Portal/Content Development
Katherine Norskog, LANL, Content Development
Michael Calhoun, LANL, Infrastructure

Business Sensitive - Protect as Proprietary LLNL and LANL Portal Overview 2



Terms (& . Los Alamos

PORTAL

— A portal is a web-based method of integration and interaction with
multiple data sources

PORTAL PAGE (tab)
— A portal page displays one or more portlets to users via a provider

PROVIDER
— A provider “provides” a group of portlets to the portal

PORTLET
— A component of a portal used to serve dynamic (or static) data

CONTENT AREA

— A component of a portal used by distributed authors to create static
content for display on a portal page

PERSONALIZATION
— Targeted delivery based on user of one
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Help Center | Contact Us | Refresh | Customize Page | Logout

YWelcome COREY1

Monday - January 6, 2003

Front Page

Portal Shortcuts

LITE System
Travel

Lab Mews & Events

Drganizations
Employee Fesources

SERICES

ESE&H Program

SECUrity
Bookshelf

Trainings Education

LIC/DOEMMNSAS
Local Mews

2 Weh |nformation

LLHL Phonebhook
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hare WiebPh Options

Building Locator
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Wty Page

N e 5 T BCUFiy Center ooks
Broadcast Messages
Mo current messages.

Crganizations Employvees Ce

YWelcome to the MyLLML portal. To personalize the portal, please log in and select the
Customize Page link located at the top right corner of the MyLLML page.

Tweo newe subtabs have been added to the Services tab. The portlets currently located on the
menices tab have been moved to the General subtab, and the Infarmation Mgt Pilat subtab has
been added to describe the Laboratary's new Infarmation Management (IM) process (formerly
Review and Release process) and provide access to the online pilot IM application and other
helpful links.

Additional information about the MyLLML portal, including supported desktops and browsers,
customization instructions, and login instructions, is available from the MyLLML Help Center,

If yvou need assistance or have a suggestion, please send e-rmail to portalhelp@Eind. goy

Special Events

2+ lanuary Events

Homeland Security

Current Threat | evel:

Severe (red)

High (orange)

Guarded (blue)
Low (green)

Deparntment of Homeland
Security information

Browse LLHL by Topics

S0th Anniversary Survey Action Teams 2 Administration/Wanagement
Survey Action Teams | ||® Environment, Safety, and
: M Health
= & T A
- D
19503 | 1960s | 1970s | 1980z | 1990s | 2000s ) Project list R
« ochedule % Finance/Business
o Fifty Years of Accomplishrments F [ews
+ Fifty Years of Stories %+ Organizations
s Celebrating Our S0th Anniversary W 2 Parzonnel
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MyLLNL —
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Welcome COREY1

Monday - January 6, 2003 Text-Only Yersion | Current Security Update | A-Z Index

Front Pag Organizations Security Employee C f Bookshelf =] ;
Alpha Pager
Pager numberofficial ID NewsOnlLine December 30 2002 CHF Traffic
| ' Inforrnation
Message | TOP OF THE NEWS
A |La|:| to Celebrate Martin Luther King KA Trafic
|ﬂRDUND THE LAB LLHL Onsite Weather
=l |R&D 100 Awards Draft Proposals Due Jan. 15 Last Reading: 1-6-2003 08:30 PST
Sand th | Power-Down for Mew Year's Holidays
end the page | ear | | lilm
|Reduced Cafe Serices During Holiday YWeeks
|Tem|:_| |4B° F | -

Matice to Users
Open LabiMet Alpha Pading Site

|New5|ine Takes a Holiday

Hurnidi 71 %
Humidity | |

Ll oreian: e el Boee |Mi|eaue Beimbursement Rate Decreases Tatal
) Precipitation |0.00 in ’
e Adrministrative Mermos |Nat|nnal iCar Bental Changes Weekend Hours 1l
» Calendars/Schedules |}{maa Tree Collection in Local Cities I\Mnd Speed |2 rrph | .
* Classified Ads |Enertw and Environment Call far Pre-Proposals M |5 rph |
s Holidays — : nd Towards
. Mewsling |F|del|tﬁ.f Fep Available for Employees r[?il:ectiun YN 1200
s Payroll Schedule |WHﬂT'S NEWS AT LLESA

o QickTime Mews Archive
» Security Updates
e Technology Today

o MNewsOnlLine
P N Tt AT L=R X T ] =i NPT MewsOnline Archives

|C!uarterlﬁ.f Blood Drive Beturns
| LLESA Progams Off for Holidays
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MyLLNL —

Welcome COREY1

Qrganizations ESEHSecurity

Help Center | Contact Us | Refresh | Customize Page | Logout

I T T

Text-Only Yersion | Current Security Update | A-Z Index

Employee Center Bookshelf

Res Mot

Leave Balances are available
only for LLML employees.

To remave this LLML Leave
Balances portlet, click on the
Customize Page link, select the
portlet, and click Delete.

Alpha Pager

Pager numberofficial ID

Messarge

-

[

=end the page | Clearl

Motice to Users
Open LabMet Alpha Paging Site

| 5ol

hare WebPh Options

Welcome to your personal My Page!

This is your default My Page tab. To customize your My
Fage tab please click the Customize Page link or the
Customize link in the portlet headers.

Customization jnstructions are available fram the Help
Center.

If you would like infarmation about Livelink and becoming a
Livelink user, please view the Livelink information page.

Customize

My Applications
LITE
Electronic Ordering Systerm

IS

Extensity Application Page
Foreign Travel Systern
LTEAIMN

Lah Pricer

MMWED Shop Costs

Yisitor Tracking System
YAHOD

Customize

Livelink Menu

Assignments

Personal Workspace

Discussions Projects
Enterprize Workspace Reports
Favorites Besered ltems
by Groups Task Lists
e Workflow Status

Motifications

Livelink Projects Customize
Project IRole Modified
. 2001-04-12
Institutional Paortal tMembers ‘DB:H:BB.D
1 of 1 Livelink Projects BEefresh

Customize

My Favorites

LLHL Phonehook Janoo

Customize

Livelink Workflow Assignments

Mo Livelink Assignments found for COREY
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Monday - January 6, 2003

Front Page N ES My Page Organizations

Laboratory Organizations

& Alphabetically

« By directorate
o | ab oveniew

» Laboratory organization list
&« Qrganization chars

UCDOE-NNSAFederal Government Organizations

o DOE-MMEA
» Lniversity of California

» Other Federal government organizations

Fan
Help Center | Contact Us | Refresh | Customize Page | Logout

I e T

F
—

Text-Only Yersion | Current Security Update | A-Z Index

ESE&HSecurity Employee Center Services Res Mgt

¢ Administration & Human ¢ Energy & Enviranment
Resources s Enginesring

« Biology & Biotechnology » Laboratory Services
Fesearch

» Plational lgnition Facility

o Chemistry & Materials Science

Frograms
s ChiefFinancial Officer e Monproliferation, Arms Control, &
& Chieflnformation Officer International Security
« Computation o Physgics & Advanced
s Defense & Muclear Technologies Technologies
s Director's Ofice « Safety Security and

Erwironmental Protection

Other National Laboratories

Armes Laboratory
Argonne Mational Laboratory

Brookhaven Mational Laboratory

Ervironmental Measurerments Laboratory

Ernest Orlando Lawrence Berkeley Mational Laboratory
Ferrmi Mational Accelerator Laboratory

[daho Mational Engineering & Ervironmental Laboratory
Los Alarmos Mational Laboratory

Mational High Magnetic Field Laboratory

Mational Benewable Energy Laboratory

Dak Ridoge Mational Laboratory

Pacific Morthwest Mational Laboratory ;|
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Welcome COREY1

Monday - January 6, 2003

Frant P

ES&H Favorites
L5D ESEH Documents

Recent Lessons Learned

» Forkiruck Collision

Revised ES&H Manual Document

» Document 17.7 -- Explosives Training and Qualification Program

¢ Document 21.3-- Yehicle Operations and Traffic

o Document 22.5 - Fire

o Document 32.4 -- Discharges to the Sanitar-Sewer System

» [Document 36.2 -- Managing Office and Shop Supplies for Disposal

hore ESE&H Mews...
ES&H Website

ES&H Information

& Your Guide to ESEH information at LLML
Lessons Learned
Work Smart Standards

o
o]
< Safety Shoes
o]
o

AH
ESEH e-Library

Business Sensitive — Protect as Proprietary

Fa

Help Center | Contact Us | Refresh | Customize Page | Logout =+

Security Information
e our Guide fo Safeguards and Security at LLML--a one-stop
shop for security information on the YWeh
o Computer Security
< Information Security
2 Personnel Security
o
o

SCIENCE B SECURITY

Fhysical Security WORKING TOGETHER

Dther Security Resources

» |Index of Security Weh Sites
» Program Security Representatives —
» Security Points of Contact

» Security Roles, Responsibilities, and Autharities (pdf)
&« Security Trainin
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YWelcome COREY1

Monday - January 6, 2003

Front

Employee Resuurces_r Training/Education

Benefits & Abyour Service--formetly UChencom Transpnrtatmn Systerms Management Program (TSkF)
. EILuIdmg Locatar » LML Benefits Office » Altamont Commuter Express
e Cafes o Emplovee Assistance Program » HayArea Public Transporation
o CalendarsfSchedules o hedical e« Directions to the Lah -
& Community o Dental & hlapguest
« Commuting o Wision e Wheels - Livermaore Amador Transit
o Credit Unions o Other benefits
. Empluyeeﬁct.mnes . PayrnllOrgamzatmn. .
» Eudora E-mail » LIC Regents' Portfolios for Retirement Funds
Inforrmation s LU Retirerment Estimator--PERS e Johnson Controls at LLML
» Flexible Waork Options = UCRF Retirement Prograrn Benefit Estirnator * Benefits
&« Health and WWellness o Contact List
« Hotlines s Forms
« Human Resources s Mews HNSON
» Johnson Caontrals at » Payroll Organization » Paolicies CONTR
LLIL e LITE Time Repoding System » Training
o LITE Time Repaorting o Fayroll Calendar of Events e Waorktech--timekeeping
Systern » Payroll Schedule (Biweekly) system
» Meeting Maker e« Other Payroll-Related Resources;

Information 2 California Franchise Tax Board
s New Employees ) Health and Wellhess

ombuds P o Internal Revenue Service

mhuds Program ) ) - ) (el ;
¢ o Social Security Administration * Disability Assistance
« COpen LahMet a Ermnlovoo Accictanera Pronrarm LI
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Help Center | Contact Us | Refresh | Customize Page | Logout =+
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Text-Only Yersion | Current Security Update | A-Z Index

| MyLLNL ——

Welcome COREY1

Monday - January 6, 2003

Fraont Faoe

Phone Directories Policies and Procedures Online Documents

Bookshelf

o
|_'|:|
|'|:|

Fes mgt

Lawrence Livermore

» [Department of Eneray -
Hational Muclear
Security Adrministration

» Uther Lahoratories

Reference Materials

&« Acronyms and
Ahbreviations

* Almanacs

e« Archives/History
» Calendars

» [ictionaries and
Thesaurus

e Encyclopedias
» Uther Resources

Forms

» Carpool Parking Permit
Application

» Electronic Forms Likrany

» ExiensityWeh-Based
Application

Awiation
» Husiness Semnices
» Clasgsification

o Classified Document
Handling

o Computer Use and
Security

« Contract 48

» Divergity and Equal
Employment Opporunity

¢ Environment, Safety, and
Health (ES&H)

& Export Control

» Financial Management

« Food Services

e« Foreign Matiohals

« Human Resources

» |ndustrial Farnerships
and Commercialization

» |ntellectual Froperty

e Legallssues

Fackading and
Transportation Safety

Program (PATS)

Frocurement

Project Management
Froperty Management
Gality Assurance

Prograrm
Records Management

Safeguards and Security
Software Management
Substance Abuse
Technical and Scientific
Information

Training

Travel

Whistlehlower Protection

Work-for-Others (WF O

« Cgreeranagement Guide
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Guides/Tutorials

o Classificatinn Anlleting Goides and Mannals

Documents On-Line
» Electronic Magazines and Mewslefters
¢ Forms

¢ Guides and Tutorials

e |nstitutional Publications

e Lab Overviaw

e« Phone Directories

« FPolicies, Procedures, and Manuals
» Frogram Publications

e« Reference Materials

Onsite

o LLML Library Services
< Documents On-Line
o Dnling Catalog MWehCat)
< Electronic journals

» Laboratory Archives

Libraries

« Leadership & Management Development Library

» Flant Engineering Technical Likrany

Offsite
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Monday - January 6, 2003

Fraont Faoe

General_r Information M. Pilot

]

Help

Center | Contact Us | Refresh | Customize Page | Logout

I T

Text-Only Yersion | Current Security Update | A-Z Index

Bookshelf Services

Res Mot

Business Organizations
o Buylt/Ship i Track It
e Cafés/Food

o Computers § Commuanications T Networks 1
Software

» [Documents S Publications
» Facilities ! Infrastructure

» Health Services
» Hotlines
» Parnering f Collaborations

e« Security

e« Transportation
s Travel

Documents/Publications

» Reviewy and Release (Document Approval and
Report Serices)

& Export Control

» |nternetieh Publishing
+ Library

« Photography

« Presentations

Administrative Information Systems Department
» Business Serices Department
» Finance Department
» Laboratory Assurance Office
¢ |Laharatory Services Directorate
« Motaries Public
« Payroll Organization
» Procurement & Materiel Departiment
o Technical Information Department
e« Telecommunications and Site ILMilities

Buy It / Ship It/ Track It
« Buylt
e« Ship It

o Tracklt

Facilities/Infrastructure

» Safety, Security and Environmental Protection
Diractorate

« Plant Engineering
2 Plant Endineering Customer Service
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e Computers
s Pletwarks

» Communication

Travel

o LLML Travel Services

» Ahout BTS -- Travel Booking Tool

» Ahout Extensity Online Expense Repors
» CarRental and Ground Transportation
« Contacts

¢ Domestic and Lacal Travel

» Extensity Weh-hased application

& Foreigh Travel

» Foreign Travel Health and Safety

« Foreign Travel Security

» Foreign Travel System

« Forms Related to Travel

e |nsurance
o LML Corporate Travel Card
» Lodging Information

& Passportshisas
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MyLLNL —

Welcome COREY1

Monday - January 6, 2003

Front Page

Welcome to the MyLLNL
Resource Management
community of interest.

To customize the content an the
Resource Management tab, log
in and use the Customize Page
link located in the upper right
carner of the MyLLML portal.

If you have suggestions ar
camments please send e-mail to
the hMyLLML portal tearn at
partalhelp@Elinl goy

LLHL Phonebhook
| =

hare WebPh Options

RA Communication

s WWeb Messenger
Information

« YWeb Messenger Login

rll1||

CFO News

Data Warehouse & IPPS Hews

e 12/10- Delivery of drop point reports and Inter-office courier
service are no longer pravided by AIS ITS. This reminder is
being sent because since Monday, 1272 we have continued to
print a good deal of reports that have a drop paint destination
on the banner.

If your reports are still being sent to a drop point, you will need
to change them to an L-code, email or arrange to have them
picked up in TA726 lobby area. This affects all scheduled
batch jobs that are printed with a drop point location on the
distribution list. If yvou are unsure if your reports are affected,
please check your scheduled batch jobs or call the Data
Warehouse Support line at 2-9299.

If you have printed a high speed report that was to be delivered
to a building or drop paint you can find your report in the hins
located in the T4726 lobby area. Reports will be held for a 2
week period before being discarded. ¥ou are encouraged to
change your drop point to an L code for delivery by Laboratory
mail services.

If you have guestions or concerns, please contact Data

Warehouse Custormer Support at extension 2-9299 or send e-
mail to dwhelp@linl gov.
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Text-Only Yersion | Current Security Update | A-Z Index

Bookshelf

¢ Account Management System (ARE)
Cafe - Chemistry
COSMOS-Engineeting

Cost Budiget Report - Finance

Cost Type Expense Changes

Data Warehouse/lPPS

Data Warehouse Batch Feport Lookup
Data Warehouse Web Repository
Enterprize Data Depot - EDD

Field Budget Submissions

Move It - Chernistry

Service Center Calls

RA Notifications/Calendars

Data Warehouse Load Status
Finance Calendars
Financial Community Calendar - prototype

FPayroll Calendar

RA Estimators & Tools

Lab Pricer MeW!
Estirmator - Chermistry
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Audience of One

Lab Home | Phona

¢ [ N

# honday, December 2, 2002 WWelcome Michael | Help | Sign O
Welcome | Benefits | Manzgers | Faciliies | Purchasing
Michael Calhoun
TA3, Bldg 2617, Hoom 100
BE7-8400 Update Info
Training Custarmize.
ATy Security Refresher Due By 114240
News for you s Export Costrol Due By 11/24/03
Plutonjum Pit Schedule "At Risk" - DOEIG {(Energy Daily _ _ OTOWI Facility Plan Drae by 11/24/03
The DOE plan to produce a certifiable plutonium pit by fiscalyrear 2003 15 "at risk" due
to schedule delays at LANL, raising concerns about DOE's averall stockpile Take other courses...
stewardship program, _
Property Custoimize
MNuclear Agency Eyes New Designs, Controls (Aviation YWeek and Space Technolozy) Ear o R Wl anuf Bld= B
The 113 Nuclear weapons community is etharking on activities that could yield new Cods SEEIRER 2 B
designs and broaden efforts to stem the flow of non-weapons- grade radioactive
Wetatinie, % wgroiz (COMECTER lappre  fozst (Ti00
COMPUTER
Can MBI Merge Science Might, Business Smarts? (The Ahbuguergue Journal) 1095325 TAND HELD 30N 0361 |TL00
Vearin and year out, the state's national laboratories and research universities produce
technical insights that many believe, 1if hamessed by business, could make Hew Mexco SEEESE E%E%LEE DELL 002 |53
it the next Sileon Valley, YVear after wear, it doesn't happen,
ogresy (VOMTTUER lappre ozl (Tiog
Rumisfeld Reportedly Resiste Firm Limits On Nuclear Avms (San Jose Mercury
News) 905763 |PRINTER TEKTRONIE {1197 |112
Rumsfeld and his a‘i.das have heen fightitig a re arcluard action .agaj.nst T.n-"'i.-’}ﬁte House More Detail from Sunflower Property &ccounting
efforts to lindt the size of the T3 muclear arserial in a treaty with Bussia T
| cache lkev:20021202024340:117342
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Managers’ dashboard

Lab Home | Phan

 c@m®

# Monday, Decernber 2, 2002 Welcome Michael | Help | Sign Owt

Welcome | Berefits | Managers | Facilities | Purchasing |

Michael Calhoun
TA3, Bldg 261, Room 3100y

BE7-3400 Update |nfo
Tasks and Reminders Einanacigl sunmmary
Pending Approvals - Group -3 Cost Center 70300 gt Choart
Morie at this time. There was no Financial Summary data returned for

Cost Center 70300,
Reminders

Annual Pedormance and Salary Management exercise, Aug 12 - Sept 27, Personnel Summary [,\\A
Group IM-3 Rostet  Huthorities Report
Master Management Distribution Regular Employees: 35
Limited-term Employees: 2
o MMIB44/ADS1804: SAFETY- AND ENYIRONMENT-REEPORNSIELE LINE- (i Visiting Staff Merbers: 0
MANAGEMENT RESPONSIBILTIES FOR RADIATION DOSIMETRY (pdf) il S
(11£25002) Postdocs: 0
. _MM1E:13IADS1BDS: WEWY DOSIMETREY DELIGUENCY POLICY (pdi) Graduats Stidarte: 0
25020
o Mi1B42/ADS1E02: Call for Mominations far the February 5-14, 2003 H= Co-op Students: u
Leadership nstitute (pof) (112202 Undergraduate Students: 1
LU Contract Labaor: 3
MANAGERS' Mew Hires: 0
resources
Early Career Hires: 0
Conversions: 0
Hetirees: 0
Tetminations: 0 view 16

MNetas ac af 142007 Cnestinmne™



Organization provider

Welcome Michael | Help | Sign O

Weltome | Benefits | Maragers | Facilities | Purchasing
CMMS News | [ [ I I

b Edit
YWelcome to the LAML CMMS project home page. If you have arrived at this page because you are

trying to access reports, you can do so by clicking on the ward "Login® above and proceeding to the
Einstein CryptoCard log in panel,

As you are probjbly aware, the reparts being created by the CWIMS team are still a work in progress.
However, to provide you with your much-needed data, the CMMS team has been working to provide you
with reports that provide data similar to that provided in the old data Warehouse reports. You can access
these reports via the reports button at the left of page you reach after log-in.

2ATC T Eeports

Your feedbaclk 15 welcome

At this time, this page has the same functionality as the old version. YWe have not yet cleaned up the
pages behind the buttons to the left. Ve plan to do so in the near future. If you have ideas for
improverment, please let us know what they are via E-mail at crms-suppont@@lanl. gov or by telephone at
7-B032.

The CMMS Project Office is located at TADOD, Building 1197 (Mesa School), Room 113

Alamos Cperated by the University of Califarnia for the Mational Muclear Security Administration, of the
HATIONAL LABOAATOAY L= Department of Energy Copyright © 2002 UC | DisclaimerPrivacy

My LANL s brought to you by the Information Management Division and the Chief Information
Officer ar bhehalf of the Enterprise Project Comments? Contact us: Pottal Team
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Benefits to Nat’l Lab

[0k News Jops: Maps i
:‘f Monday, Decernber 2, 2002 Welcome Michael | Help | Sign Owt

Welcome | Benefits

Statement of Earnings

; I—_l Pay 04/01/2002 -
Check Date: |04/18/2002 > Period:  D4/14/2002
Srith John
Ermploves: Andren/a32393 SENY 2999-93-3939
ol Pay : %
Pay Basis: Exampt Sharie Full Time
Exemptions: Fed: M 02 State! M oz

Lab Home | Phone

¢ & N

L Managers | Facilities 0 Purchasing

Michael Calhoun
TA-3, Bldg 261, Roam 3100V
BE7-8400

Update Info

¥ou are due for your 13 year anniversary
orvAugust 25, Please complete the
appropriate selection form below atd
serucd s an email to
serviceawards@lanl gos

Printable Werszion

Hours and Eamings

Current. ¥TD

i

Description Fate: Hours  Earnings Hours Earnings

Hominations are due for the Student
Distingmshed Performance Award. Send

nomitiations to studente@lanl gov

Regular Haurs $000,00 00,00 #$0,000,00 0,000.00 $000,000,00

Total Hours and Earnings 00,00 $0;000,00 0,000.00 $000,000,00

Retroactive Prior Pay Perod Adjustments

Daszcription Diate Fiate Hours Earnings -_\ = Suhimit Healtheare Ouestions
Regular Hours oofo0/a0 £00.00 00,00 $000.00 \ We would appreciate questions or
cottunents regarding this broad initiative
Total Adjustrments ag.on $000.00
Pre-Tax Deductons
Plan Colerage 'ﬁ:u'f'rént"ﬁﬁqﬁqnt.' NTD Armount UCRS y
> : =" ; 2 Account
FSA HLTH $000.00 $0,000.00 Balances . it
MIMHM Ernp+Farm $000.00 $0,000.00 Click here lo-viow ’B
your
DENC Ernp+Farm £000,00 $0,000.00
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Purchasing/Property

Los Alamos Mational Laboratory Lab Home | Phone | Search

INSIE e

= ]

SRR T T vy L [T - ubrey  Seach  EIA ' |

e P

#’ Monday, December 2, 2002 Welcomea Michael | Help | Sign O

Welcome 0 Bengfits ) Mansgers 0 Faciliies | Purchasing |
: Purchasing
I have questions about...
: _ Group I-3
PD Web i!@ [_Who's my buyer v = Purchase Cards
Cardholder Fending Y¥TD
Diale Leschnitzer F245.02 §0.00

General Guidelines Data ez of 11/2002. Questions?

Fequirements for products or services estmated at or exceeding $10M,
require prior nobce or approval by the Departr ent of Energy, JTiStores/LVAs
Cortact BUS-5 procurement imm ediately to begin discussing milestones :

for procurements at this dollar level, Customer Fending ¥TD
Mo data found
Acquisitions in the range of $1M to $10M are within the Laboratory's Data as of 11/3002, Questions?

delegated authority level however these reguirements are

typically complex and subject to unanticipated issues, T would urge
wou to submit these purchase reguests to BLUS-5 procurernent by the Propert
end of April 2002, PEETY

Group I3 [ [History
Purchase reguests ranging from $300K to $1M should be submitted Desktop/Laptop Computers
na later than June 1, 2002,

Purchased Last Month; 0
Itemns and services in the range of $100K to $500K should be Avetage Cost: 50

forwarded to procurement by July 1, 2002 and can probably be
awarded; delivered and costed by September 30, Average Division Cost $3.230
2002 pending the availabkility from the supplier

Average Directorate Cost: 0
Average Lab Cost: 2,409
Total Owned: 189
Fercent Older Than 3 Years: 32%
Unsigned ltems: 13

Data as of 11730002, Questions? view 19
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LLNL portal timeline (£ - LosAlamos
Oct. 99 Mar. 00 Oct. 00 Mar. 01 Oct. 01 Mar. 02 &6 Oct. 02
What we did:
* Product * Prototype * Mgt. briefs |* Phase | ¢ Re- * Mgt. briefs | * Inst. deploy. * R2
research | Usability study portal design| * Hold on * COl devel. analysis
* Pilot user group build deploy- * Distr. devel.
ment

User base:

100 users ————o 250 users p Available Lab-wide
Technology:
Web DB 3.0 beta Web DB 3.0.4,(3.0.7 Portal 3.0.9.8.2 3,0.9.8.3 (dev) R2/9,0.1
Funding:
$0K* $250K* $0K* $650K* $0K* $296K* $927K**
* Incremental $

** Baseline budget established for institutional Web effort (includes infrastructure and portal)
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LANL Portal Timeline

'
4

» Los Alamos

June 00

What we did:
Product
research
Interviews with
Mgrs

User base:

Technology:

Standard HTML

Funding:

Mar 02
(Phase 0)

Visit Livermore
Usability Study

<30 Users

Authenication
Servers

Authorization
Portal 3.0.9.8.2
Dev & Prod
Environments

7 FTEs

Business Sensitive - Protect as Proprietary

Oct 02

Content
Development for
Managers

Added Beta
Environment

7 FTEs

Dec 02

Begin
Distributed
Development

~1000 Users

Supported as
“Production”

11 FTEs

Mar 03

Develop
Content for all
LANL Users

9iAs Release Il
9.0.1

15 FTEs

Aug 03

High Availability
(Redundancy)

~10,000 Users

20 FTEs
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User-Focused Approach [£ - Losalamos

LLNL
» Developed a formal communication plan

» Briefings & demos for business/scientific/IT managers and their customers
« Maintained contact with users from the pilot

« Formal usability study on Phase | prototype

« Early production release release to a limited population

* Brought in a scientific program and functional administrative group to
develop reusable COIl approach

« Feedback utility on the portal to track and monitor user input and
suggestions
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)
User-Focused Approach (L -Losatamos

LANL

Initial interviews with ~36 managers about data needs

Strategic communication plan

Content design with key data owners

Briefings and demos for senior managers, Enterprise Project leaders

Feedback

—needs analysis
—interviews

—usage stats

—customer service support

Expanding pilot with quiet roll-out
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LLNL Portal Infrastructure

GOALS:

Capacity - support
7000+ users

High availability -
99.5%+ uptime

High performance -
fast response time
(~2 to 3 seconds per

page)

Scalability - ability to
scale dynamically
(except for DB tier)

Serviceability -
maintenance
upgrades without
impacting users

N+1 design

N+1 design

N+1 design

Hot standby

High availability
fail-over/multi-path

Hardware SSL Hardware SSL e
Institutional
Big IP Big IP < > S';fvgi’(':;s
Layer 4 Switch Layer 4 Switch
l """ v
WEB-1 WEB-2
Oracle Portal EEN Oracle Portal <
Sun E250 2x2 Sun E250 2x2 <
AppServer-1 . mm AppServer-7 <
Sun Netra 1x1 Sun Netra 1x1 «—
I ..... A
...... 3
WEBDB-2
WEBDB-1 Standby for
Oracle DB
Sunfire 3800 4x4 Oracle DB
Sun E250 2x2
I I I I vV Vv vV V
Network Appliance
MetaStor Storage Area Network Network Attached
Storage

Business Sensitive

- Protect as Proprietary
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LANL Portal Infrastructure

#

> .
LH - Los Alamos

GOALS:

 Capacity - support
10,000+ users

* Integrated sign-on with
legacy apps

* Integrated authorization
with legacy apps

* Hardware and software
integration with ERP
Project (IBM / AIX / Oracle)
+ High availability

* High performance

* Scalability

PC/Mac/Unix

Netscape

IE
L

Log-on Service

LANL

/ (Crypto Cards)

l AIX AlIX
Oracle 9iAS R1 - Oracle 8.1.7
¢ V\\~> (Feeder Systems)
Oracle 8.1.7 DBMS
T \ MVS
v
IBM Shark DB2 V5

(Storage Area Network)

(Feeder Systems)




Content Management



: ~
Content Delivery (L] -Losatamos

LLNL Goals:
« To give users the information they need to do their jobs

— Migrated intranet (Grapevine) content to portal; users can
access intranet content without having to log in

 To allow users to customize content and have access to
protected information (e.g., leave balances, training plans)

— Advantage to logging in is ability to customize portal
content and access protected information

Business Sensitive — Protect as Proprietary LLNL and LANL Portal Overview 27



: ~
Content Delivery (L] -Losatamos

LANL Goals:
* New functionality to LANL intranet—audience of one
« Managers “dashboard”

« Workers info (e.g., leave balances, training plans, paystub,
etc.)

— Targeted delivery— ability to recognize exactly who is
there and serve data accordingly, by role and person

 Single sign-on and authorization for “new” ERP systems and
“old” one too.
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LLNL Content Management [k -tosaiames

CONTENT CREATION CONTENT ADMINSTRATION CONTENT DELIVERY

Content Content Web sites
Providers Repositories I
Institution ol||l®
: O |l » 2
\ Development Review/QA 2 Sl|le Production
Public Affairs environment* environment* » % ®|| o environment*
~a T oD
oKX 2 g
. * File servers * File servers 3 Hk-21 g s > Staging > * File servers
Organizations — « Application > . Application s g >l o process  Application
servers servers S |3 g -5 servers
__wr| * Databases * Databases < 0 E|KE * Databases
Programs * Document * Document q>, 2 P} * Document
/ mgt systems mgt systems [0 I‘—B »n mgt systems
Developers
Non-LLNL Portal
* Both institutional and noninstitutional environments (eXtemaI)
content
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MyLLNL content /data types

e URL services: most MyLLNL content resides in Web pages
on the server and 1s pulled (“slurped”) into portlets

Security Home

General Security

Information

Current Security
Update

Security Information

[ [

Help Center | Cortact Us

MyLLNL

Welcome PUBLIC

Mosnbay - llowerlses 18, 2803

Currert Security Updste | A-Z Index Front Page News My Page

Hecent Lessons Learned

IR

o Personnel Security
o Physical Security
o Other Security Resources

I— [T T

Teat-Cnbye Voo | Eampenit Secanity Updats | A-2 e

Organizations ES&H/ Security Employes Center Boakshell Senices Fes Mgt

+ our Guide to Satequards and Securty at LLNL--a one-stop shap for security information onthe Web | RL . Evmas Rsults in Lasor Damaae
o Computer Security m prislyriz==y
o Information Security e

services

SCIENCE B SECLTTY
WORKING TOGETHER:

Index af Securty Web Stes
Program Security Represertatives
Security Points of Contact

Security Roles, Responsibilties, and Authorities (pdf)

Security Training

6l Haaln and Safety Pacs

<!- begin SECURITY INFORMATION PORTLET --=
<A HREF="http:/fwrww-r.llnl. gow/securitypro gram/issm/findes html"><IMG SRC=", jimagesigsm/I3EM logo sm.jpg" ALIGN="right"
ALT="I35M logo" WIDTH="60" HEIGHT="97" VSPACE="6" HSP ACE="10" BEORDER="0"></A>
<UL CLASS="PortletText2">
<LI=< A HREF="http fwww-r lInl sovisecurityprogramfindes html" CLASS="PortlstText2"> Tour Guide to Safeguards and Security
at LLNL={A >--a one-stop shop for security information on the Web
<UL CLASS="PortletText2">
<LI>Computer Security</LI>
<LI=Information Security</LI>
<LI=Personnel Security=/LI=
<LI=Physical Security</LI=
<LI>Other Security Resources</LI>
=TL=
=fLI>
<UL>
<HR SIZE="1" NOSHADE WIDTH="%0%">
<UL CLASS="PortletText2">
<LI=<A HREF=http:/fwww-r.llnl. gowse curityprogram/security_index html CLASS="PortletText2">Index of Security Web
Sites</A=</LI»
<LI><A HREF=http ffwww-r.llnl. gowfse curityprogram/reps/index. html CLASS="PortletText2">Program Security
Representatives</A=></LI>
<LI=< 4 HREF=http /fwww-r.llnl. gowse curityprogramPOC html CLAZS="PortletText2">3ecurity Points of Contact</A></LI>
<LI=< 4 HREF=http frwww-r.llnl gowfsecurityprogram/LLNL_RRA pdf CLASS="PortletText2">Security Roles, Responsibilities,
and Authorities=/A> (pdff</LI>
<LI><A HREF=http:ffwww-r.llnl gowise curityprogramstraining html CLASS="PortletTem2" >Security Training=fa></LI>
<fUUL>
<!-- end SECURITY INFORMATION PORILET --=

Example of URL
services code for
Security Information
portlet
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Institutional communication
and news

Organizational view

Role-based view
(community of interest)

7,000+ possible individual
customized views

Portlet Repository

I

Business Sensitive — Protect as Proprietary

LLNL and LANL Portal Overview 31




Portlets are reusable

aldlx
I P R Ve Feerts Tan e =
.= . B 37 23 a e 3 B & o |
S eiwh W | Sawh Pete s Wdwy R e Owam
kit [ ] et e ik e tet e agendetia, Seh_dnceportalh,schama=PoTEL =] P limke
e Crthet | Comart i et | L =
il =l

|
T
L-‘r MyLLNL
“_ "] Welcome PUBLIC = 8 & &
A e
=] o e
MyLLNL
Welcoms PUBLIC al0lE
Pt e Peerte txh beb
Sl P - e - - VO A R R - R |
ek Sie  Nebeh Wi | Sewih Pt Med Wiy Rl R i
R [} v e o B e herset g _sagmedmtit, 2IT8,_Aubecrrt o whergmt TR =] oo e

Q_J MyLLNL

| Welcome PUBLIC
Lat-Cnb et s o i Sem e e | 8.2 s

[ e——)

New Role-based or Organization COI

= L IPPS Waws

LLNL Phonebook

=]

Vioes Wabom Options

Portlet A

Portlet B Portlet C

Portlet A

Portlet B

= - . — Portlet
- - ] Repository
[ Portlet B Portlet G

Portlet A
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Users can customize &= ° LosAlamos

ML =8x
- 2 ] 2 o ) 3 3 e 4 a ) o
b g ek i | Saach Favorfe  Meds et Ma Frird Dot K
SE 2 Esiun (3010 Srocot et e =Ty
Hoekn Comber | Comia U | Murhimsh | Comimmiin Page | Lugesi | B B few Pgertet Tooh b
. S S e sgr e e A S I?Q ks ”
Havem! e MYLLNL e Contes | Contact Uy | Bafiesh | Custemice Poge | Logu =
i Welcome NEELY1
P Froitaos ¥ tiews ¥ Wy Page ¥ Orgaizsnorn ¥ ESaiSecursy ¥ Grrployes Cortar ¥ feoicrat ¥ Sercrs JLCL R - - -
ats Warehauss and IPPS Reporting Avallabilty  Lusterizs | RA Financial Applcations e B e s Tt inly vpmien | Commmet Sypvety Updrie | 8 edpn
Updsts Efective : " ik Iy ) Y Froctrace ¥ tiers WEUWLCTTINY Cegarizatons ¥ EsaHsecurey ¥ Erplogee Cortne ¥ Boskabet W Sanices W Fes gt 1
SRR reguncy| Dme | SMEM )0 et
L — Users can customize My
. s o i (1 RA -
5 . Favorites and My
e ] Users can move | Applications
5 portlets from tab to tab
=

gjoone 8 ' reermt

T

—__ Po let Repository/

Users can choose to display
any combination of 92
portlets from 15 providers on
any tab (except Front Page)
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Intranet content reengineering [l -to3Alames

Help Center | Contact Us

Tuesday - Mowvermber 18, 2002 Current Security Update | A-F Index

Laly Phonehook

| Go|

More WehPh Options

Motice to Macintosh-Netscape 4.7x Users

Building Locator You have been automatically redirected to this text-based version of MyLLML hecause Macintosh users with Metscape 4.7 have
El heen experiencing performance and display issues when accessing the MyLLML portal e, very slow perfarmance and small
fonts). Macintosh-Metscape users are encouraged to switch to Internet Explorer 5.x 1o take advantage of the more advanced
features of the portal (e g, the akility to customize what you see).

November Bvents
Jzers may also upgrade to Netzcape B3 which is availahle far download from the Electronic Software Distribution site, although it
is notyet the recommended LLML standard version far Metscape and has not been fully tested an all LLML applications. Although

Open Enrollment for

Benefits there are na known incompatibilities on Mac O3 9.x atthis time, users are advised to upgrade with caution.
HOME 2002
Documents and Libraries Employee Center
Security Refresher Online docutments, phone directories, policies/procedures, .. Employes activities, benefits, commuting, ...
Briefing for Cleared
Employees Emdronment, Safety, and Health News and Bvents
EZ&H newes, ESEH information, . Lah newsievents, calendarsizchedules, HCMNEADOE,

Security Refresher
Briefing for Uncleared

Employees Organizations Security
Laboratory organizations, organization list, organization Security information, computer security, classification, ...
LITE am charts, JCDOERNSA, .
Services Training and Education
Publicstionsidocumerts, business, travel, ... Online training, careers, training resources, ...
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Taxonomy implementation * Los Alamos

Ship to content

MyLLNL — 54 0

Start new search Search these results Search entire Wehb Tip: You can gef a st of all extermal URL: that poin fo anp
Page.

Search Organizations:
I Example: Hnk:hitp Mrysifeimypa ge. il -sife :mysife

SEarch | Help &dvanced |5 ;Hkr: :; ':: ": @

Topic: Home = Organizations

Subiopics:

Centers Directorates Programs and Projecis

Commitiees and Councils Employee Organizations Research Centers and Facilities

Contractors Mational Lahoratories OHS0TS

Depariments Offices

T7 tesults found, sorted by relevatice scote usits date  hide sutaries 1-10 b‘
NIF Directorate Home Page 18 Oet 02

About | Programs | Partners | Library | Jobs | Contacts | 3ite Map J3earch | Phone Book | Comments TCRL-MI-141520-BEV-1, LLNL Digclaimers Idarch 1, 2002 Find Sirailar
Bt dwww linl povingff - 3.8ER

Integrated Computing and Communications 02 Dt 02
Integrated Computing and Conenunications Find Sirvilar

Bitp dwww il poviicel - 94ER

LLNL Biology and Biotechnology Research Program - Homepage 21 Jun 01
LLHNL home page | Biology at LLNL| Comments | BERF Job Opening | Directory TCRL-MMI-117984, Privacy & Legal Motice May 8, 2001 Find Sirvilar

Bt Awww-bio lInl gowd - 3 0EE
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Resource

Workbench

s
S,

a i.usﬂiamns

EATIMMELEl |AEEBABLETOAEY
%R 5t 09 e Lt SRt R T

MyLLNL

Welcome PUBLIC

Tuesday - Hovember 19, 2002

Fraont Page

Welcome to the MyLLNL
Resource Management
community of interest.

To customize the cantent on
the Resource Managerment tab,
log in and use the Customize
Page link located in the upper
right corner of the kyLLRML
portal.

If you have suggestions ar
comments please send e-mail
to the MyLLMNL portal team at

portalhelpElinl. goy
LLNL Phonebook
I E

tdore WiebPh Options

e YWeb Messenger
Information

+ Web Messenger Login

* Accounting Contacts
+ Budget Office

Assignrnents
+ Budget Office Contacts

« CFO Contacts - alpha
« CFO Contacts - by

Qrganizations
RA News

CFO News

+ 11/8 - Lab Pricer had a bug relating to OPC that has now
been fized. Download a fresh copy to get the carrected
YEFSION.

« 117 - The new Lab Pricer is now available in the RA
Estimators & Tools section. This Excel template is a
planning and pricing tool designed to develop a caost
estimate. The tool warks an both PC and Mac platforms and
is a replacement for Quick Pricer. Call 3-2287 for gquestions
or send email to: facts@linl.goy I vouw have been using a
beta copy of the tool, please download a new version
(LabPricer20029102 xis or later) as the older version does
not work with the new rate tablea.

Data Warehouse & IPPS News

s 11/5 - The wolume of output fram the AlS high speed printer
that is delivered to drop points around the Laboratory has
significantly fallen off. As a result beginning the 15th of
Movember 2002, AlS will shift to using Mail Services for
delivery of all high speed printer output. Mail Services will
pick up the reports around 7:30 am to be delivered in the
morning mail run. Reports in excess of one inch thick can
either be held for pickup in T4725, or Mail Services will take
them to Transportation for delivery. Prior to Mavernber 15th,
users will need to modify distribution lists on all reports that
are currently being delivered to Drop Points and change them
to email or L-codes so that these reparts can be delivered to
the correct recipients. If you hawve guestions, please contact
Data Warehouse Customer Support at extension 2-9299 or
send e-mail to dwhelpglinl. gov.
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Help Center | Contact Us | Refresh | Login

Res Mgt

RA Financial Applications

Account Management Systern (AMS)

Cafe - Chemistry

COSMOS-Enginesring
Cost Budyget Report - Finance

Cost Type Expense Changes

Data Warehouse/IPPS

Data Warehouse Batch Report Lookup
Data Warehouse Web Repository
Enterprise Data Depot - EOD

Field Budget Submissions

Move It - Chemistry
Senvice Center Calls

L I I N B L L D D D

+ [Data Warehouse Load Status
¢ Finance Calendars

RA Notifications/Calendars

s Financial Community Calendar - prototype

« Payroll Calendar

Lab Pricer Mew!

Estirnatar - Chernistry

Lookup & Effort Reporter - Chemistry
Rates and Rules On Line

Shop Cost Estirmatar - MWED

* % & 2 @

RA Estimators & Tools

Accounting
Account Managerment Systern (AMS]

BEudget Office
Chermistry & Material Science

L

RA Web Sites
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FY03: Next Steps ‘5 Lo Alamos

LLNL

Migrate to Oracle Portal Release 2

Analysis and delivery of additional communities of interest
and organizational portals

Portlet development methodology, documentation, training, and
workbench

User communication/education
Moving business applications to 9iAS infrastructure

Development projects:
Eudora/Meeting Maker integration,
institutional calendar,

browser bookmark import,
integrated inbox

Redesign of front page to align with institutional communication plan
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FY03: Next Steps ‘5 Lo Alamos

LANL

* Provide additional data to managers —performance indicators,
comparative benchmarks

* Provide data for the individual—your training, property, paystub, etc.
 Move business applications to common authentication when possible

 Develop:
Eudora/Meeting Maker integration,
Virtual workplaces (with directory)

* Formalize the portlet development methodology, developer training,
content rule set and content review process
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PRI
FAQs (L] -Losaiamos

How many people were on the initial portal team, including
LLNL/LANL employees and contractors?

LLNL:

About 30 employees worked on the initial portal; only about half
were full time. This includes both infrastructure and portal design
and development. We had several consultants in from Oracle for
short-term engagements addressing performance tuning.

LANL:

About 10 employees including managers, one Oracle consultant,
two usability designers who did user-based analysis of needs, two
portlet developers, some part- time DBAs...7 FTEs.
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FAQs (L] -Losaiamos

How many people are currently maintaining the portal, including
programmers, administrators, etc.?

LLNL

« The LLNL Institutional Webmaster maintains the infrastructure, which is our
Laboratory intranet infrastructure (two webmasters at about .5 FTE each for
portal webmaster support). We also have .5 Oracle DBA dedicated to the
infrastructure.

« The LabNet Group maintains the Oracle Login server for authentication and
access control; they are responsible for institutional authentication services.

« The current Portal Team consists of:
1 full-time administrator
1 part-time content manager/administrator
2 developer/programmers
3 full-time customer support/test personnel
2 analysts for developing requirements for communities of interest

We expect this mix to change slightly as our portal evolves.
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FAQs (L] -Losaiamos

How many people are currently maintaining the portal, including
programmers, administrators, etc.? Cont...

LANL

« We still have the initial team building but we’re gearing up to
involve organizational providers such as the environment,
facilities, and pit manufacturing areas. The model is centralized
administration and management, infrastructure, and standards
with distributed content development.
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Did you consider building an in-house portal product?
LLNL

We investigated several portal products when the marketplace was still
very new. There were only a few portal products in the marketplace.
Among others, we looked at Plumtree, Data Channel, and TopTier.
Plumtree is the only product among these that has remained intact.

We obtained the Oracle Portal product as part of our Oracle site license,
so there was literally no software cost, a large factor in our original
decision (same for LANL). Additionally, we were building our web
infrastructure to support the Oracle 9iAS product line, and we expected
the portal software to be integrated. If it was not workable, we were very
clear that we would change products. Oracle was extremely supportive
and responsive. We were one of the early adopters which had influence
on the product itself. We never really had the resources available to build

our own product from the ground up.
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FAQs (L] -Losaiamos

What was the cost of building the portal? (I understand if you
cannot provide us with this information!)

LLNL:

Our pilot project (100 users) budget was $250K. The main portal
design and development project budget was $650K. Our budget
for deployment, customer support, and proof of concept for
several targeted portal utilities and a community of interest design
is $296K. Infrastructure is separate and is NOT included in these
costs.

LANL:

Costs for our pilot are comparable although a full accounting is
difficult since some costs are difficult to separate from our
Enterprise Project (EP).
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How are users authenticated?
LLNL:

* Neither. We have no current or future plans to use NT login or NT domain
authentication for our portal. Users authenticate to the portal via the Oracle
Login server, which forms the backbone for eventually morphing to support a
Laboratory single sign-on mechanism. The LabNet Group is responsible for an
LLNL "official ID and personal access code" for each employee, assigned at the
time each person becomes an employee. They are also working to include this
ID/PAC for DOE/NNSA employees assigned to the Lab.

LANL:
Crypto Card authentications via two methods (credentials are interchangeable)
— Existing Systems

— Oracle Portal

(WIN2K AD will accept Crypto Card credentials eventually)
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FAQs (L] -Losaiamos

What were some of your critical decisions? What was the impact of
those decisions?

LLNL:

*Focusing first on building and fine-tuning the portal infrastructure — portal
speed and reliability

*Using our “unfunded time” to spread the portal word and sell the project to
both users and managers — change management

*Focusing on Java, rather than PL/SQL, development — scalability, speed,
and developer interest

LANL.:

» Managers’ dashboard model

* |nstitutional Owner Question— CIO, Richard Kendall
* Governance Model
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What advantages do you see to your content strategy? Disadvantages?

LLNL:

— Our content strategy was to migrate our existing intranet content (i.e., the
Grapevine content) to our portal and then look at dynamic data to pull into
the portal.

— Advantages? Users transitioned from old intranet site to new portal with
access to all data without logging in.

— Disadvantages? A lot of content for users to sort through, with minimal
navigation and no “killer apps” initially to entice users to the portal.

LANL.:
— Our current strategy is to provide decision support data to managers, key
data in summary form. This greatly enhances our Web toolset.

— Downside? Because of the costs of development and the need to pull data

from legacy systems, we can’t provide this much-needed information
faster!
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What are your lessons learned?
LLNL

« Plan extensively; build in contingencies and flexibility
« Maintain consistent, clear two-way communication
« Test and tune infrastructure

* Develop intimate partnership with portal vendor development
team

LANL
« Maintain consistent, clear two-way communication

* Test and test portlets

« Obtain key management support from the beginning
« Bring an Oracle consultant onsite during initial stages
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